PPE Overview 20/21
£104,000
	Activity 
	Reason
	Projected cost
	Actual cost (review)

	Quality teaching for all pupils
	
	
	

	Develop teaching of Reading: Guided Reading, training from Literacy Counts ( To support  teachers new to school and TAs in the delivery of phonics)
	To increase the KS1 and 2 outcomes in Reading
To support more pupils making expected progress
To increase GLD and Reading %
Following COVID, to diminish the difference  in Phonics scores due to school closure.
	£2,000
	

	Develop the teaching of maths through High quality CPD delivered by a consultant ( To support  teachers new to school)
	To increase the KS1 and 2 outcomes in Maths
To support more pupils making expected progress
To increase GLD and Maths %
To ensure consistency of CPA approach 

	£2,000
	

	Resources: Reading books (see catch up funding)
	
	
	

	Tapestry
	To support thee accurate assessments in pupil’s learning in EYFS
To give a clear picture of progress and areas for development for each pupil.
To support all EYFS practitioners in making assessments of children’s progress.
	£220
	

	International Early Years Curriculum.
	To ensure the children in EYFS engage in child centred learning
To support the staff in creating meaningful learning experiences for the children in EYFS
To ensure a consistent approach
[bookmark: _GoBack]To develop cultural capital by exposing our children to wider learning experiences.
	£4,000
	

	Attendance officer 1.5 days
	Working with all children to improve attendance. PP children identified. The Attendance Officer works closely with parents and families to improve attendance. Last year there was a gap between PP and Non PP attendance, we aim to diminish this.
The attendance officer, carefully tracks all PP children and compares to non PP. She is working on persistent absentees that are disadvantaged. Attendance for PP-eligible pupils will be at least in line with that for all pupils nationally.
	£6,500
	

	To purchase and implement ‘Next Steps’  a teaching resource for Writing
	To support the delivery of writing across all genres and in other areas of the curriculum.
	£100
	

	To implement high quality poetry writing sessions
	A visiting poet to deliver staff training and workshops for children.
	£1,500
	

	Targeted support
	
	
	

	Purchase of SALT therapist for a day.
	To develop language development at EYFS and into KS1 for those pupils who did not achieve GLD
	£10,000
	

	TA s delivering interventions
	To support learning and accelerate learning through targeted interventions
We have at least one TA in each class to support learning in class and through interventions.
	£29,500
	

	Child and family support worker.
	To work with children and families. Many of whom have been identified as PP, SEND, having social needs
 To support the attendance officer in working with families to increase attendance in school.
To deliver intervention for children to enable them to thrive which in turn enables them  to access learning.
	£20,000
	

	SENDCO
	2 days non- class based to support the progress and achievements of pupils with additional needs including PP pupils.
To monitor interventions and progress made of  pupils
	£20,000
	

	Other approaches
	
	
	

	Forest school
	Forest School is an inspirational process, which offers ALL learners regular opportunities to achieve and develop confidence and self-esteem through hands on learning experiences in a woodland or natural environment with trees
Our Forest School project is now being run in year 3. Each child engages for a term. We are hoping this initiative will offer all our pupils regular opportunities to achieve, develop confidence and self-esteem and to experience a hands on learning experiences both in our school environment and Alderley Edge Woods. We are hoping this will:  Improve outcomes relating to communication and interaction for all pupils involved.  Provide our children with life skills: resilience, problem solving, team building Improvement in personal development including self-esteem, self-confidence and independence. This will be measured through whole school data, parent/child/ teacher questionnaires.

	£4,000
	

	Music Specialist support
	We ensure there is a balance between PP and Non PP children to access to music lessons in Steel Pans  so all pupils in year 5 have a go in the first term, then those children who wish to continue form a groups. This group follows into year 6.
	£4,500
	

	Other costs:
· Uniform/PE kit
· Breakfast
· SATS week breakfast
· Alarm clocks
	To ensure all pupil’s needs are met and are ready to come to school
	£500
	

	Total
	
	104,000
	







